
F L O W S E N S E THE VALUE CASE

T H E  A L L - I N - O N E  S E W E R  N E T W O R K  M O N I T O R I N G  P L AT F O R M

Four line items. One
subscription. Here
is the arithmetic.
Monitoring analytics, network modelling, alerting and the recurring infiltration
study are sold to Australian water authorities as four separate purchases. EDS
FlowSense is the all-in-one platform that covers all four in one subscription,
priced only by the site at $20 to $30 per site per month. This document sets
that against the prices the market publishes. It shows its working on every
comparison and says plainly what the figures do not cover.

VALUE ANALYSIS PUBLISHED RATE CARD COMPARATORS PRICED FROM PUBLIC DOCUMENTS

COMPANION TO THE CAPABILITY BROCHURE OCTOBER 2026
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T H E  S H A P E  O F  T H E  M A R K E T

Doing this properly today means buying four things.

These are the published prices for the pieces a wastewater monitoring programme is normally assembled
from. Two of the platforms most often shortlisted against FlowSense publish no price at all. That is worth
noticing: a price you can only discover through a sales cycle is itself a cost.

L I N E  I T E M  0 1

Analytics portal

H2Ometrics Advanced
(US)

about A$130 per meter/mo

User cap on that tier 10 users

H2Ometrics Basic (US) about A$31 per meter/mo

Basic tier scope Hosting and scatter plots

ADS PRISM access
(US)

about A$39 per meter/mo

L I N E  I T E M  0 2

Modelling seat

InfoWorks ICM Sewer about A$8,500 per seat/yr

Bentley SewerGEMS about A$11,700 per seat/yr

DHI MIKE+ Collection about A$15,300 per seat/yr

ICM Ultimate from A$27,700 per seat/yr

Each seat covers 1 user

L I N E  I T E M  0 3

Alerting layer

Kallipr Kloud Not published

StormHarvester Not published

Getting a price means A sales cycle

L I N E  I T E M  0 4

The infiltration study

Delivered as A consultant report

Arrives Months after the data

Running it again A new engagement

There is a fifth way to buy, for completeness: full service monitoring programmes that bundle hardware, field
crews and software. Public United States municipal agreements put these at about A$285 per site per month for
level monitoring (SmartCover, City of Beaumont). They put full flow monitoring service at about A$1,570 per site
per month (ADS, City of Cartersville). Those figures include instruments and labour, so they are kept out of the
software comparisons that follow. FlowSense prices the software. Instruments are purchased separately, from any
vendor whose loggers you already run.

The capability by capability comparison with ADS, Kallipr and StormHarvester is its own document. This one is
only about money and what the money buys.
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O N E  L I N E  I T E M

The whole platform, priced by the site.

There are no editions, no modules, no per user fees and no per report fees. The only number that moves
is how many sites you monitor. The bands are cumulative, and growing the network never re-prices the
sites you already have.

S U B S C R I P T I O N  R AT E S ,  A U D  E X C L U D I N G  G S T

BAND PER S ITE  PER MONTH PER S ITE  PER YEAR

First 20 sites $30 $360

Sites 21 and beyond $20 $240

W H AT  T H AT  M E A N S  F O R  A  R E A L  N E T W O R K

NETWORK SITES PER YEAR PER MONTH BLENDED PER S ITE  PER MONTH

Small shire 5 $1,800 $150 $30

Regional council 20 $7,200 $600 $30

Mid size council 50 $14,400 $1,200 $24

Large regional network 90 $24,000 $2,000 $22

Bulk utility 300 $74,400 $6,200 $21

A site is a monitored location with at least one active channel, and archived sites cost nothing. Billing is annual, on
twelve month terms. You can cancel at renewal, and your data exports with you in full. The only pass through is
SMS alerting at carrier cost.

Here is how the fifty site price is built. The first 20 sites at $30 come to $600 a month. The other 30 sites at $20
come to $600 a month. Together that is $1,200 a month, or $14,400 a year.

$0
per user, per report, per
export. Sites are the only
meter.

100%
of platform capability in
every subscription, no
editions

90 days
free trial on your own
uploaded history, no
hardware needed

12 mo
terms, cancel at
renewal, no lock in
contract
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T H E  W O R K E D  E X A M P L E

A fifty site council, side by side.

Fifty sites is a mid size regional council. The stack column below prices each category at the published
tier that does the same work. The two items with no published price are left out of the total rather than
guessed at, so the comparison is conservative.

A N N U A L  C O S T ,  5 0  M O N I T O R E D  S I T E S ,  A U D

L INE  ITEM
ASSEMBLED FROM
PUBLISHED PRICES EDS FLOWSENSE

Analytics on 50 meters About A$78,000: 50 meters at about
A$130 per meter per month, with
users capped at 10 on that tier

Included

Network modelling A$8,500: one InfoWorks ICM Sewer
seat, the cheapest of the four
published modelling comparables,
licensed to one user

Included: RTK calibration to EPA/600/R-15/162A
with CIWEM standard verification, and a dynamic
wave model of the whole network, run in the
platform and exportable to SWMM

Alerting layer Quotation only, not counted in this
total

Included: threshold, no data, blockage and pump
condition early warning, email and SMS at carrier
cost

Infiltration study Separate consultancy engagement,
not counted in this total

Included: six heat map methods on the real gravity
network, re-run whenever the data changes

Total per year About A$86,500 (A$78,000 plus
A$8,500), before the two items that
could not be counted

$14,400, everything above, unlimited users

On published prices the assembled stack costs

about six times the FlowSense subscription at fifty

sites. Over five years the gap is about A$360,000,
before the items nobody would publish a price for.

A $ 8 6,5 0 0  V E R S U S  $ 1 4, 4 0 0  P E R  Y E A R ,  S O U R C E S  L I S T E D
AT  T H E  E N D
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The ratio holds across network sizes because the comparison is structural, not a promotional discount. Each row
below is the same stack: analytics at about A$130 per meter per month for a year, plus one ICM Sewer seat.

T H E  S A M E  S TA C K  AT  T H R E E  N E T W O R K  S I Z E S ,  A U D  P E R  Y E A R

SITES

ANALY TICS,
METERS ×
A$130 ×  12

ICM
SEWER
SEAT

STACK
TOTAL

EDS
FLOWSENSE RATIO

20 A$31,200 A$8,500 about
A$39,700

$7,200 about 5.5
times

50 A$78,000 A$8,500 about
A$86,500

$14,400 about 6
times

90 A$140,400 A$8,500 about
A$148,900

$24,000 just over
6 times

Per meter per month at fifty sites, the reading is about A$130 against a blended $24. At ninety sites there is also a
comparison that needs no stack at all. The entire FlowSense subscription, every module, unlimited users, costs
less than a single seat of the modelling software it can calibrate. It is $24,000 a year, against about A$27,700 for
one ICM Ultimate licence.

One convergence is stated rather than hidden. At the entry tier, H2Ometrics Basic at about A$31 per meter per
month sits close to our own top band rate of $30. The difference there is scope, not price. That tier is data
hosting, scatter plots and rainfall tools. The FlowSense rate carries the analytics, the engineering workspaces, the
alerting and the report suite in the same number.

VA L U E  T H E  I N V O I C E  D O E S  N O T  S H O W

Six differences you can put a number on.

Time to the first ranked answer

The free trial runs for 90 days at $0, on last
winter's CSV exports, and produces an infiltration
ranking the same afternoon. The consultancy
route delivers the equivalent finding months after
the data was collected, and delivers it once.

Procurement effort

At fifty sites, $14,400 sits under the $15,000
threshold most Queensland councils hold for
small contractual arrangements. That means one
quote and a delegated signature, not a
procurement round. Even a 300 site network at
$74,400 sits below every tender threshold in the
country.

Crew days not wasted on bad data

On its first production run, Blockage Watch
separated one genuine finding from eight
instrument artefacts that would otherwise have
outranked it. It routed the eight to data quality, not
to a jetting crew. It can also reach a verdict a level
only product cannot: increased load, not an
obstruction, so no jetting is needed.
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Users and seats

Every FlowSense user is $0, across seven access
roles with per page grants you administer
yourself. The published comparables cap the
analytics tier at 10 users. They license modelling
per seat, at A$8,500 to A$27,700 per year. On
that basis, your eleventh user costs more than
your whole subscription.

The study you can re-run

The calibration capability is included in the
subscription, and you can run it yourself. If you
would rather EDS did the work with you, the
Optional EDS Guided Calibration Service is $7,500
per catchment. It covers RTK rainfall response
model calibration with CIWEM standard
verification. Every storm is scored against
published bands: peak within 15% below to 25%
above observed, and volume within 10% below to
20% above. It is delivered in the platform where
you can re-run it, not as a PDF that ages.

Exit cost

$0. Terms run twelve months and you can cancel
at renewal. Your data exports with you in full, and
staged imports carry a 30 day undo. A platform
confident about its renewal does not need a lock
in clause, so there is none.

W H E R E  T H E  D E P T H  I S

What the subscription number actually contains.

The rate card is only credible if the capability behind it is real. These figures are drawn from the
production platform, not a roadmap.

15
modelling modules,
project and scenario
based, on a GIS canvas

6
selectable infiltration
heat map methods, plus
a kriging confidence
overlay

8
blockage signatures
across level and
velocity, mechanism
named

7
report templates under
your own branding, PDF
and CSV

2×
daily Blockage Watch
runs across the whole
network

7
access roles with per
page grants,
administered by you

5
inbound paths for your
own SCADA, plus 3
outbound into your
systems

The chain matters more than the count. FlowSense takes a reading from the chamber through five stages: rainfall
derived infiltration and inflow (RDII) quantified in kilolitres, dry weather flow profiling, hydraulic QA, network
constrained infiltration mapping, and a dynamic wave model of the network itself. It finishes at discounted cost
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per kilolitre of infiltration removed, with net present value (NPV) and benefit cost ratio. That is the figure that gets
a capital project funded. In the assembled stack it only arrives inside a consultant's report. Here it comes out of
the same audit trail that started at the sensor. Every calculated number on the screen carries a note showing how
it was computed, with the constants imported from the code that does the computing.

Integration is included in the same number, and it runs both ways.

Outbound, FlowSense sends CSV over SFTP or FTPS, or JSON or CSV by MQTT publish, readable by any modern
SCADA. Delivery watermarks move forward only after a fully successful send.

Inbound, your own SCADA can feed the platform five ways. It can post readings to us. We can subscribe to your
MQTT broker, poll your API or your supplier's cloud, or collect historian CSV exports from your SFTP. Or your
historian can upload them to a folder we host. The post and the upload need nothing opened on your side.

That inbound half is the one to check the other quotes for. A platform that will not accept your control room data
leaves you maintaining two versions of the same network, and the second one usually gets maintained in a
spreadsheet.

S A I D  P L A I N L Y

What these figures do not say.

C U R R E N C Y  C O N V E R S I O N S  A R E  A P P R OX I M AT E

Comparator prices are converted at about A$1.54 per US dollar and A$1.70 per euro and
rounded. They are indicative context, not quotations. The EDS rates are the current founding
rate card in Australian dollars excluding GST, and they are the rates we will quote.

C O M PA R ATO R S  A R E  P R I C E D  F R O M  P U B L I C  D O C U M E N T S

Published price lists and public municipal contract attachments as at August 2026. "Not
published" means we could not find a price in that vendor's public material, not that no price
exists. Where a vendor publishes one, we will use it and correct this document.

H A R DWA R E  I S  A  S E PA R AT E  P U R C H A S E

FlowSense prices the software. Instruments are bought separately, once, from the vendor of
your choice. The platform reads loggers from multiple vendors, with three vendor telemetry
platforms live in production today and staged CSV import for the rest of the market. That is also
why the full service programme prices of A$285 to A$1,570 per site per month were left out of
the worked example: they bundle hardware and field labour.
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W E  D O  N OT  B O R R OW  P E R F O R M A N C E  F I G U R E S

Blockage detection precision is quoted only once cases have been closed with recorded
outcomes on your own network, never as a headline borrowed from someone else's
deployment. Velocity based signatures need velocity instrumentation. On our production
network in August 2026, 37 of 91 sites had it. Sites without it are assessed on level alone, at
lower confidence.

N E X T  S T E P

Check the arithmetic
on your own network.

Tell us your site count and we will put your number beside every comparison
in this document, on one page. Or skip the reading. The 90 day trial runs on
your own uploaded flow history, costs nothing, and produces your infiltration
ranking the same afternoon.

Environmental Data Services

Australian owned and operated
since 1991

Head office

13/20-22 Ellerslie Road
Meadowbrook QLD 4131
Offices in Brisbane, Richmond NSW,
Boronia VIC and Adelaide SA

1300 721 683

eds@e-d-s.com.au
www.e-d-s.com.au
edsflowsense.au

EDS FlowSense value case Revision 2.5, 12 October 2026 www.e-d-s.com.au Page 8 of 9

mailto:eds@e-d-s.com.au
https://www.e-d-s.com.au/
https://edsflowsense.au/


− S U B S TA N T I AT I O N  A N D  S O U R C E S

1. H2Ometrics published pricing, h2ometrics.com/pricing, accessed August 2026: Advanced US$85 per
meter per month capped at ten users, Basic US$20 per meter per month.

2. ADS Environmental Services annual flow monitoring proposal, City of Cartersville, Georgia, public council
agenda attachment: US$1,022 per monitor month full service and US$25 per monitor month for PRISM
software access, US$118,688 total for twelve months.

3. SmartCover Comprehensive Monitoring Service Program agreement, City of Beaumont, California, public
council agenda attachment: eight units over three years, US$59,995 total, stated by the vendor as
equivalent to US$185 per unit per month.

4. Autodesk InfoWorks ICM subscription options and published pricing, autodesk.com One Water blog and
product pages, accessed August 2026: ICM Sewer US$5,500 per seat per year, ICM Ultimate from
US$18,000 per seat per year.

5. Bentley OpenFlows SewerGEMS Virtuosity subscription pricing as listed by authorised resellers, accessed
August 2026: about US$7,600 per seat per year.

6. DHI MIKE+ Collection Systems subscription package pricing, dhigroup.com, accessed August 2026:
9,000 euros per seat per year.

7. Kallipr Kloud and StormHarvester platform pricing: not published in either vendor's public material as at
August 2026, available by quotation.

8. CIWEM Urban Drainage Group, Code of Practice for the Hydraulic Modelling of Urban Drainage Systems,
2017 edition, Part C: the source of the peak and volume verification bands quoted in this document.

9. US EPA/600/R-15/162A, the RTK unit hydrograph methodology FlowSense calibrates to, SWMM
compatible.

10. EDS FlowSense capability figures, production run results and velocity coverage counts are drawn from
the EDS FlowSense platform capability breakdown, August 2026, re-checked against the production
codebase on 9 October 2026. The velocity coverage count is as at August 2026.

11. EDS FlowSense subscription rates are the founding rate card, September 2026, in Australian dollars
excluding GST.

Worked example arithmetic.
Stack at 50 sites: 50 × A$130 × 12 = A$78,000, plus A$8,500 for one ICM Sewer seat = about A$86,500.
FlowSense at 50 sites: (20 × $30) + (30 × $20) = $1,200 a month, × 12 = $14,400.
Twenty and ninety sites: the same steps, set out in the table in the body of this document.
Five year gap at 50 sites: (5 × A$86,500) less (5 × $14,400) = about A$360,000. Ratios are rounded down
where rounding matters.
Comparator pricing is as published by the vendor or as recorded in public municipal contract documents at
August 2026, converted at approximately A$1.54 per US dollar and A$1.70 per euro and rounded. Those
figures are indicative context, not quotations. Capability characterisations of other vendors are from their
public material as at August 2026; "not published" should not be read as confirmation a capability or price is
absent. Vendor names and product names are the trademarks of their respective owners.

D O C U M E N T  C O N T R O L
D O C U M E N T

EDS FlowSense value case
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Environmental Data Services, ABN 31 729
813 151
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